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[BEGIN AUDIO]

MIKE MITCHELL:  I'm Mike Mitchell. I am the Director of "Shrek Forever After."

GINA SHAY:  I'm Gina Shay.  I'm one of the producers.

TERESA CHENG:  I'm Teresa Cheng.  I'm the other producer.

ARON WARNER:  And I'm Aron Warner one of the Executive Producers. 

MODERATOR:  First question.

QUESTION:  Hi, I have a question about Walt Dorn as Rumplestiltskin.  Can you give the decision process to someone in-house play that part, a very key part?

MIKE MITCHELL:  Well, do you mind if I do it?

ARON WARNER:  No, go ahead.

MIKE MITCHELL:  Okay.  It's a tradition at DreamWorks we do Scratch Track and if you know Madagascar, the penguin from Madagascar is one of the directors, Tom McGrath.  And Gingy is played by Conrad Vernon, another person that works at DreamWorks.  And Pinocchio and the Three Pigs are played by Cody Cameron, a storyboard artist.  So a lot of times we go down to the Scratch Booth just to see how a scene is working do a voice.  In this instance, we're moving through the film and seeing what it sounded like.  


And, when it was time to replace Walt's voice and to cast him one, we found that his voice was just irreplaceable.  It was so funny and so engaging.  And, in fact, when these two producers announced it to all the animators that we were indeed sticking with the Scratch Track that Walt had provided, all the animators, a theater full of animators, they all stood up in their chairs and cheered because they couldn't wait to animate to this weasley ratty little voice that Walt had come up with. 

GINA SHAY:  It was so organic, too, because Mike and Walt worked really hard on creating the character, and you know, it was intrinsic.

MIKE MITCHELL:  Walt, yeah, it really evolved over a period of working on the film, and discussing villain. 

TERESA CHENG:  And a lot of times he also adlibbed and added a lot of vocalizations what we cal efforts, and he'll make little noises, which the animators just love animating to that because that adds extra character to the character.

MIKE MITCHELL:  Walt called them "goat sounds."

TERESA CHENG:  Goat sounds.

MIKE MITCHELL:  And, he thought the character was half goat or something like that.

ARON WARNER:  But the real reason was that he was way less expensive than anybody.

MIKE MITCHELL:  It's not true.

TERESA CHENG:  We just feed him.

QUESTION:  Is there any resemblance to the "him" in "The Office" to Rumpelstiltskin?

MIKE MITCHELL:  You know what, I have to say not at all.  I mean I think Walt is a very unassuming … 

ARON WARNER:  Oh, personality wise? Not in any way, no.

MIKE MITCHELL:  Not even close to Rumpelstiltskin, yeah.

TERESA CHENG:  You haven't met him yet.

GINA SHAY:  He looks like our art director, Max Boas.

MIKE MITCHELL:  Rumpelstiltskin does, not Walt Dohrn.

TERESA CHENG:  Actually, there's a story behind that because when the artist and the art directors were sitting there brainstorming on what Rumpelstiltskin might look like the animators often and the artists often draw caricatures of each other for fun and relaxation.  And, I think one of the art directors drew a character of Max Boas, one of our other art directors.  And, suddenly everybody glommed onto that and decided that is exactly what Rumpelstiltskin should look like. 

MODERATOR:  Second question, anybody?

QUESTION:  Hi, Angela Dawson, Entertainment Newswire.  I have two questions actually.  One is "Shrek Forever After" seems very final.  So I want to know how certain you are that this is going to be the absolutely final Shrek ever.  And secondly, can you talk a little bit about the genesis of "It's a Wonderful Life" kind of idea about this. 

ARON WARNER:  Well, I'll take the first one which is as of May 21st.  I've been on all four Shreks for 12 years.  As of May 21, 2010, my paychecks stopped coming.  So that's pretty final for me.  

TERESA CHENG:  It's pretty final.

ARON WARNER:  I mean, that's definitely our intent.  This is the last film and we've made it live up to that.

MIKE MITCHELL:  We brought it to a satisfying conclusion I feel, and we were really conscious in summing up the previous Shek films, and yes it's kind of sad. It's the final one.  That being said, there is going to be a Puss in Boots that the studio, DreamWorks is working on now.  It's kind of like "The Jeffersons," you know, splitting off from "All in the Family."  But yeah, it's sad. 

 QUESTION:  And then a little bit about "It's a Wonderful Life" kind of [INAUDIBLE].

MIKE MITCHELL:  Oh, that was something that came very early in the writing process years ago, which John Klausner, one of our writers, he just wrote "Date Night" recently.  And it was just a deal that Rumpelstiltskin made it seemed like. But I was really excited by it embracing the fact that Shrek isn't the same Shek that he was in the first movie.  He's different.  He's not that same Ogre. He's a dad now and  he's got responsibilities and people rely on him.  And, I thought that was so interesting to take that as his issue.  


It feels like an issue that Shrek would really have.  In the previous films he always wants to get back to the swamp.  That's his main goal.  Well, now he's there, and he's surrounded by people he loves and he's not satisfied.  And, I thought that was really interesting.  I was like this is almost really a problem that the Shrek character is having in real life. He's not what he used to be in "Shrek 1."  And so, embracing that concept and we love "It's a Wonderful Life" as a movie. It's like one of our favorite movies of all time.  

GINA SHAY:  In order for him to learn his lesson, we felt like he needed to step outside of his life and see what it would have been like if he never saved Fiona from the tower, and that's definitely how he learns  his lesson the hard way.

MODERATOR:  We have another question, Joel.

QUESTION:  Yeah, my question has to do with when you were creating how these characters would be in this alternative world of Shrek, there are many characterizations you could have gone with.  Why did you choose to have Puss in Boots rotund, shall we say?

MIKE MITCHELL:  We wanted to turn everything on its head and Puss in Boots is a swashbuckling character, agile swashbuckling ladies man.  And we're like, "What's the opposite of that?"  Someone who has no interest at all, and just sits around and lives in the lap of luxury. That being said, we created this 20-minute long flashback for Puss that we cut out of the film.  But the story is, and I won't tell you the whole flashback.  But, the story is like a cop that like hangs up their gun and their badge and I'm never going back there again.  
We thought that was a really interesting character arc where he is ashamed of his past of being an ogre hunter, and he hung up his boots and his sword.  And, at the end of the movie it's another scene we cut out where he has to squeeze back into his boots and his sword and he's ready to fight.  So we just thought it was really interesting.  It was really just the playing with like what's … 

ARON WARNER:  The opposite.

MIKE MITCHELL:  … the opposite.  Like what would you never expect from Antonio Banderas and Puss in Boots.

GINA SHAY:  Retirement.

MIKE MITCHELL:  Retirement.  He retired.  He doesn't want to swashbuckle any more. 

MODERATOR:  We have another question over here.

QUESTION:  What was your inspiration for using 3D for this particular sequel?

MIKE MITCHELL:  The inspiration?

QUESTION:  Yeah, what was the decision behind using it time around?

MIKE MITCHELL:  Well first, we embraced it early on. Right when we were crafting the story we had decided to do this in 3D, and we were really fortunate working at DreamWorks.  Jeffrey Katzenberg hooked us up with James Cameron, and we got to talk to him a lot about 3D and learn about. I had never done a 3D movie.  That was actually the biggest challenge for me. And, we got to see scenes from "Avatar" early on.  And then, fortunately for us as well, there's another great movie that was being made at the studio when we were making our film "How to Train Your Dragon," which is a beautiful 3D film.  


And DreamWorks kind of works like a hippy commune where everyone, like all the directors and boarders, they all help each other out on other films. So it was really neat to approach this, what was relatively new at the time.  This was three years ago that we started this film.  We approached in a way that was in the Shrek movie we used it for the rollercoaster ride sequences, and Shrek's on a broomstick being chased by a thousand witches. But, we also found that we could use the 3D as a story telling device. And we really were conscious of that.  


Like when Shrek's best buddy Donkey gallops away from him, you know, 3D comes in your face but you could also push deep into space.  And, we pushed Shrek deep into the space, and he looks tiny and lonely in the camel kind of tracks left to right. I don't know if an audience will notice any of that, but I think it's something you feel much like surround sound. So it's like a super fascinating process for me to do, and a whole extra job for these guys to work on as well. 

TERESA CHENG:  And also we wanted to make sure that we were telling the story from the character's point of view and particularly Shrek's point of view. So we wanted to use 3D as an immersive experience where you can hopefully as an audience member feel what he's feeling throughout the movie because the movie was really centered about how he felt.

MIKE MITCHELL:  It's really through his perspective, the story is.

TERESA CHENG:  Exactly, and you're seeing things from his perspective. And, you know, when things are in deep space you sense the world is different for him, or when it's chaotic you sense that … You know, if you actually notice what you're sensing we didn't do a good job. If you actually feel what he's sensing, what he feels, then we actually did a great job of making this an immersive experience for the viewer.

MODERATOR:  Next question is right up front.

QUESTION:  Tara [PH] McNorth, Kids Take Flicks and Putnam City North across the [INAUDIBLE].

MIKE MITCHELL:  [OVERLAPPING]  Yeah, right on.  Go Panthers.  I'm sorry, everyone.

TERESA CHENG:  [SOUNDS LIKE] Rubatism.

QUESTION:  I was wondering about the party scene that is the final straw for Shrek, and you spoke in the production notes, Mike, that part of you having toddlers and feeling a lot of these things …  

MIKE MITCHELL:  Yes.

QUESTION:  I was wondering if there was anything specific in there that wound up playing out on screen.  But "Do the Roar" scene is very specific.  I think that obviously the actors have gone through people asking for them for their characters all the time, but I was just wondering what in there came from real life?

TERESA CHENG:   Well, Do the Roar is Mike. You know that kid?

QUESTION:  Yeah.

MIKE MITCHELL:  His name is "Butter Pants" actually to correct everyone.  But Butter Pants is not based on anyone except for just a spoiled kid. And he was designed by Patrick …

TERESA CHENG:  [PH] Matai.

MIKE MITCHELL:  … Matai, and he did a great job and I think he borrowed from like some old "Little Rascals" films, and we just observed spoiled kids all the time.  But as a father I've got a three-year-old and a five-year-old I can't stand those party palace places. They're so loud and annoying and crazy and something is constantly going on.  So I was really relating like when we're on that sequence, and Gina's got a couple of kids, too.  And don't you hate those places.

GINA SHAY:  Yeah.

MIKE MITCHELL:  They're so loud.

GINA SHAY:  But you have to go.  I mean, there are birthday parties there I mean when our kids are small like every other weekend.

MIKE MITCHELL:  You can't say I'm not taking them to a birthday part.  You can't do that. That's a horrible parent.  So we didn't have to do any research.  We had lived in those places and we went to birthday parties.

GINA SHAY:  We did send our art directors out, though, to see those places.

MIKE MITCHELL:  Yes, they had to go and we have always restrained from smashing cakes or doing anything like that.  But it was based on … I mean, it's birthday time with a three-year-old and a five-year-old.   How are your kids?

GINA SHAY:  Five and seven. 

MIKE MITCHELL:  There are birthday parties all the time, and they're always at those places. So it was fun to do a medieval versions.  I'm such a fan of the past Shrek films and they always have a commentary on certain places.  It was fun to explore the medieval version of one of those little kid party palaces. 

MODERATOR:  Front end.

QUESTION:  I'm Fred [PH] Topel with About.com.  What cool extra features are you guys working on for the DVD? 

GINA SHAY:  We have a little short called "Donkey's Christmas Caroling Spectacular" and we have … 

TERESA CHENG:  It's a sing-along.

GINA SHAY:  It's actually directed by Walt Dohrn and it's great.  It's Donkey's sing-along.  It's all Christmas oriented because the DVD is coming out at Christmas.

MIKE MITCHELL:  We also have a deleted scene that was completed actually in lighting and animation with effects.  And, it's a crazy scene where all the fairytale creatures are attacking Shrek.  It's very dark and it's dark and funny at the same time, but the alternate reality version of every fairytale creating attacking their best buddy Shrek.  And it's a sequence.  It looks like and it was completed, and we just took it out at the last minute, and I think that's really interesting to see in a film.  And a couple other deleted scenes, story boarded scenes.  Anything else?

TERESA CHENG:  And the Yule Log.

ARON WARNER:  The Yule Log, yeah.

MIKE MITCHELL:  Yule Log?

GINA SHAY:  The Yule Log.  It's kind of cool.  It's your Christmas Yule log where you put it on the fire like the DVD of a fireplace, and it's Shrek's fireplace.  But then every minute or so we have a gag happening in front of the fireplace.  Walt calls it DreamWorks' first Andy Warhol movie.

MODERATOR:  And the next question here.

QUESTION:  Thank you all for coming.  Jeffrey Harris for Media One dot com [INDISCERNIBLE].  In Shrek, a lot of supporting characters come back later and make appearances again.  I noticed one character that didn't come back was Justin Timberlake's Arthur, who became the new king of Far Far Away.  Was there any talk of bring Arthur back for the fourth film?

MIKE MITCHELL:  We decided early on … I mean, these films become so crowded. Like Shrek doesn't have one kid, he has three children.  Donkey has a whole litter of kids.

TERESA CHENG:  Like five.

MIKE MITCHELL:  And everyone wants to see he's got five kids, and everyone wants to see all the fairytale creatures. So when it came to Artie, we just imagined that he was off on a quest for a graille and wasn't available.  And at that time the queen took over who was played by … 

GINA SHAY:  Julie Andrews.

MIKE MITCHELL:  Julie Andrews.

ARON WARNER:  But we never even go back to the real Far Far Away, so there was never a reason to include that character in the world that we created.

MIKE MITCHELL:  They just didn't fit into the story. 

MODERATOR:  We have another question here.

QUESTION:  Yeah, hi.  Mike [PH] Samansky from Sci-Fi Wire. I was wondering how you used your kids as far as a bouncing off board.  Did you test characters with them?  Are they too scary?  Were there scenes that you changed because of their reactions to anything?

MIKE MITCHELL:  Yeah, as a matter of fact there are some very funny witches in our film that we laughed at in storyboards, and then they were brilliantly animated and we laughed at them.  And then, we saw them lit and, you know, the technology is becoming so … Like has advanced so much that they looked really real and scary like black gums and scary teeth.  And so, we actually did go back and we scaled back a little bit on that because it scared us.  We didn't even need to show it to a kid like whoa these witches are terrifying.  And it was an odd thing.  When they're really funny and they got scary.  So just at the last minute with the lighting.  


And also it wasn't so much scary stuff, but in the story telling it is a very complex story of an alternate reality.  And Shrek's life is turned upside down and his birthday is taken away, and when this day is up he's not going to exist .  That's some heavy stuff for three-year-olds.  And, we were very conscious with our writer Darren Lemke.  He was really helpful in making sure that along the way we didn't lose any kids because we wanted to be sure of that.  And, we did test it with kids and we asked them if they understood what was going on and it was great.  They really keep up with the story. The know exactly what's happening.  

ARON WARNER:  More often than not they know way more than we do.

MIKE MITCHELL:  They did.  It was almost embarrassing for us to assume they didn't know what was going on. 

ARON WARNER:  It's kind of incredible how smart movie dealers are.

GINA SHAY:  It's filled with lots of comedy, too.  So that definitely keeps it going.

MIKE MITCHELL:  Yeah.

TERESA CHENG:  It's great when we actually get to see it with an audience because you see the adults laugh at different parts than the kids do, and they all tend to enjoy it.  They just kind of dig different parts of it.

MIKE MITCHELL:  They also laugh at the same stuff, which is really cool to see like a dad and like his littler girl laughing at the same joke.

ARON WARNER:  And then they look at each other embarrassed. 

MODERATOR:  [PH]  Regina.

QUESTION:  Oh, for Mike, I wondered if "Puss in Boot Back Story" is going to be on a DVD or if it's going to be on the spin off.  And, I also wonder with "It's a Wonderful Life" you guys always would play back so everybody goes, "Oh, I get it."  You never did anything with George Begley.  Was there any thought of doing something from it that people who know that film so well would go, "Oh, yeah, they're winking at us.  We know they're doing it."

MIKE MITCHELL:  Yeah, we considered Shrek running through the streets and going, "Hello, movie theater."  But it's such an iconic film that we really wanted to use it.  We really wanted to go out emotionally and have people walk away with a feeling of maybe there's no such thing as happily ever after.  But even with all its flaws, life is really great. And we certainly didn't want to make fun of "It's a Wonderful Life."  Even though it's so easy, and it's ripe for the picking, we wanted to be more of a homage to that type of story telling because I think it's a really powerful message.  So we lean more towards the message than doing a Shrek parody of it.

QUESTION:  And what about Puss in Boots?

MIKE MITCHELL:  What was the question about Puss in Boots?

QUESTION:  The back story.  You said there was a back story. 

MIKE MITCHELL:  Oh, there is a back story and we'll have to look through the old boards to look at that, but yeah it's … 

QUESTION:  It's not going to be on the DVD?

ARON WARNER:  Right now we hadn't planned on it.

MIKE MITCHELL:  No, we didn't.  Now we will.  It's not too late.  If you have any notes now is the time.  Quickly. 

QUESTION:  I had a question about John Ham.  How great was it to make him ugly and what was his reaction when he saw his ogre.

MIKE MITCHELL:  He was the coolest guy in the world, and I'm a huge "Madmen" fan, and so I only know him as Don Draper.  And, I was shocked to see what a great sense of humor this guy had. He is really funny.  And, in fact, apparently he's a good singer.  Didn't you record him this morning?

GINA SHAY:  Yeah, this morning. Yeah, he's wonderful.

TERESA CHENG:  For the DVD.

MIKE MITCHELL:  So he's multi-talented.

QUESTION:  What was he singing?

GINA SHAY:  Christmas songs.

MIKE MITCHELL:  Christmas stuff for the DVD. 

TERESA CHENG:  We can't tell you everything but his character is named Brogan but actually a long time ago he used to be called "Gnimrahc," which is charming spelled backwards. 

MIKE MITCHELL:  Yeah, Prince Charming spelled backwards.  It was going to be charming with a curse.  And also another thing that we did.  You guys know how these movies are made where we're making it and writing it at the same time, and exploring every avenue to tell the best story.  And at one point, Brogan kind of had the make on Fiona, and Shrek was like, "Who is that guy?" And we recorded a lot of lines with John Ham, and he was so charming and so engaging that it was like hurting our story.  You're like, "I want her to be with that guy."  He's cool and charming and sexy. And, Craig Robinson and John Ham and Jane Lynch all went crazy when they saw the design of their character.  I mean, all of them were really gracious and like laughed out loud.  I think Craig Robinson even … 

GINA SHAY:  He screamed.

MIKE MITCHELL:  He screamed.  He was like, "Whoo."  But that's always a fun thing to show them their character.  Actually, John got to see him evolve, too, because we were still working on the character as we're recording his voice.

MODERATOR:  Front row. 

QUESTION:  Jeremy Myer, Hollywood.  I'm with the Examiner. Just a quick little funny. During the witches rave scene, there are 430 witches and not a single guy except a little one. 

MIKE MITCHELL:  A little one?

TERESA CHENG:  Rumpel.

GINA SHAY:  Rumpel.

MIKE MITCHELL:  Rumpel, yeah.

GINA SHAY:  We had to cut Witchard.

MIKE MITCHELL:  Yeah, there is one witch called Witchard, and we had to get rid of him.  We couldn't afford him.  He wanted to build a whole new guy.  But the idea from that is basically we just thought it was funny that Rumpel starts off in this witch trailer park.  And, we though when he makes it big like in Eddie Murphy in "Trading Places" he invites all of his friend into his … 

ARON WARNER:  All of his neighbors basically.

MIKE MITCHELL:  All of his neighbors into his home.

GINA SHAY:  It's a coven.

MIKE MITCHELL:  It's a coven, yeah. 

MODERATOR:  Back row.

QUESTION:  Hi, Frances Tyre, Burbank Times.  I was wondering, you were saying that you kind of all evolved together.  So what other kind of alternate endings or choices were up for grabs and who is kind of able to direct that way. And does that also include actors in on the act of saying well something that they're able to input and influence as to where it's going?

MIKE MITCHELL:  Oh, absolutely.  We tuned in especially early on to anything the actors wanted to try.  We were really loose especially early on when we're still forming the story of stuff they wanted to try.  That's actually how we got some of our funniest lines is just Eddie Murphy playing around, you know, with the lines that we had.  And he would mess around with those lines and do  his own thing.  But for the most part I think it's too endless all of the things that we considered like Donkey had 4,000 different stories.  But, we considered before we landed on what he's doing in the film.  So it would take too long to go into all the back story.

QUESTION:  [SOUNDS LIKE] Donkey is really strutting.  Everyone else did really set [INDISCERNIBLE] where it's going?

MIKE MITCHELL:  No, but I'll tell you a completely different story that I think if you're looking for a back story that I think is interesting. Since being around DreamWorks even through Shrek 1 and Shrek 2 and Shrek 3, I always noticed around animator's desks and the story board artists desks they would always draw a picture of Donkey, and they would make his nostrils into little eyes.  And there's a little guy that lives in the end of Donkey's nose that everyone would just draw little sketches of the end of Donkey's nose as a little creature.  And he's not always syncing up to what Eddie Murphy is doing.  It's a little weird guy at the end of his nose. And, we'd seen it for years and years and years.  


At one point, we all thought, "Wouldn't it be cool to somehow put that in the movie so everyone else could be in on this weird joke of this little puppet who lives in the end of Donkey's nose?"  If you picture his nostrils, his eyeballs, it's really weird.  So that was how that got into the film.  We figured out a way to finally put the joke into the film.  Do you guys know the joke I'm talking about where Donkey dips his nose?  Walt originally came up with the idea that Donkey sucks his actual eyes into his nose, and then he's got empty eye sockets.  And I said, "We will not be doing that because children will be horrified."   So that was a little behind the scenes fun thing but like artists had always had drawing that.  We figured out a way to put it in the film.

MODERATOR:  Our last question right in front.

QUESTION:  Hi, guys.  Wendy Wheaton, the Hollywood Scoop.  We wanted to know what the motivation behind having Craig Robinson's role, and there was some racial humor in there that I wanted to know the motivation behind that.  Because, you know, there's some really out there kinds of things and did you test those in audiences to see if people laughed, or where did you get the motivation for that?

MIKE MITCHELL:  We tested everything and if it doesn't get a laugh, we take it out instantly.  And if we think it's a huge laugh, we usually keep it in.   But Craig Robinson came up with that character and it's really his voice, and a lot of that is Craig going off and adlibbing which he's fantastic at.  Like he's one of the best improv guys that I've ever worked with.

ARON WARNER:  The whole idea of having this ogre world, this ogre resistance was really tough for us to figure out who these guys were, and it took a long time.  We had them like hillbillies.  We had them too dumb.  Then we had them too smart.  We had them too much like … 

MIKE MITCHELL:  Too military. 

ARON WARNER:  … too military and just kind of boring.

MIKE MITCHELL:  There were all Scottish at one point, and that didn't make any sense. 

TERESA CHENG:  Brogan had hair. 

ARON WARNER:  So casting them ended up allowing us to create character, to have those guys create characters with us.  So we basically went for the best people who would bring like characters to it.  So he's a fairly obvious choice for us because we're big fans and he's hilarious. 

MIKE MITCHELL:  He's the funniest guy and the greatest guy to work with. Specifically, those three.  It was Jay Lynch, John Ham and Craig Robinson.  Those characters really weren't anything until the actors came in and did their voices, and then suddenly their characters were just elevated.

ARON WARNER:  And we made stories around them because of that, and because they created these characters then they had a place in the Ogre Resistance. They had a role in it that we knew kind of how they operated and we just added more and more.  Obviously, a lot of that isn't in the movie, but it's behind what they're saying.  It's behind every scene.

TERESA CHENG:  The animators also take a lot of inspiration from the recording sessions because we actually video tape all the recording sessions, and the actors would make these really funny wonderful faces.  Actually, a lot of times what you see in the character is derived from what the actors bring to the table when they record.

MIKE MITCHELL:  Even the quiet room, it's like when Cameron Diaz is doing … Because everyone that works on the film loves the first Shrek, the original Shrek. And I think people forget what a really well told fairytale that is and it's a really emotional story. And so, we wanted to make sure that we had some of those emotional moments that Cameron Diaz pulls off I think brilliantly in this film.  And even those quiet moments where nothing is being said, a lot of times it's really interesting the animators will reference.  We have a little camera that films the actors, and we'll reference to just see what they're doing or how they're moving.  They don't use it verbatim, but it really informs the acting of a lot of things.

GINA SHAY:  It's inspiring for them.

MODERATOR:  Thank you very much.

TERESA CHENG:  Thank you.

GINA SHAY:  Thank you.

MIKE MITCHELL:   Thanks, guys.

ARON WARNER:  Thank you.

TERESA CHENG:  Thank you.

[END AUDIO]
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